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Wireless Auditing

Overview
A structured, three-tiered audit framework that surfaces hidden wireless


waste, from quick variance checks to deep contract renegotiation. Every line,


every plan, every charge: validated against the rates you actually agreed to.

6–9% 2–4% 15–30%
Typical wireless spend reclaimed

in the first audit cycle.

Of total invoice value lost to

billing-code errors and stale

rates.

Annual telecom savings unlocked

by a disciplined TEM cycle.

T i e r  0 1  ·  F o u n d a t i o n

Cursory Audit Items

A monthly health-check across recent invoices. We flag anomalies, runaway charges, and

unexpected fees before they compound into recurring waste.

Variance review across billing periods Termination charge validation

Data, voice & messaging overage review International charges review

C a d e n c e

Monthly

T i e r  0 2  ·  O p t i m i z a t i o n C a d e n c e

QuarterlyComprehensive Audit Items

A full inventory and services analysis. We review every line, plan, feature, and usage.

I n v e n t o r y  A n a l y s i s

Lines with no usage review

Fraudulent lines review

S e r v i c e s  A n a l y s i s

Unneeded or unapproved features review

B e n c h m a r k i n g

Alternative vendor comparison

Inactive user review (where applicable)

Plan optimization

Vendor consolidation

T i e r  0 3  ·  R e c o v e r y  &  S t r a t e g y C a d e n c e

On-cycleContract Negotiation

When an MSA is up for renewal, or when the audit uncovers contract drift — we negotiate directly

with carriers as your carrier-neutral advocate. Zero revenue from carriers, full alignment with your

bottom line.

Contract compliance review Rate & discount validation

Double billing investigation Direct contract renegotiation

Intelligence 
Automation.

Beyond
E m a i l

info@valicomcorp.com

T o l l f r e e

800.467.7226

e

valicomtech.com

l a t f o r m

Clearview® TEM


